5 Signs Your Message Is Losing Donors AY LIONFISH

Clarity isn’t a “nice to have” in fundraising, it's a performance driver.

When donors don't act, it's rarely because they don't care. It's because something in your message slows them down, muddies the stakes, or makes the
path forward unclear. Even small gaps in clarity create hesitation, and hesitation kills momentum.

If your fundraising isn’'t matching your impact, your message may be the reason. Here are five of the most common breakdowns, and how to fix them.

Donors Can't Instantly

Understand What You Do

If someone can't explain your
organization after a quick
interaction, your message isn't
landing.

This shows up when:
» Website visitors leave with
only a vague impression

» Event attendees misremember
your focus

« Conversations end with “Wait,
what do they do?”

In a fast-moving environment,
you don't get the benefit of the
doubt. If it's not immediately
clear, it's effectively invisible.

What to do:
Lead with a plainspoken, one-
sentence answer to: what

problem do you solve, for whom,
and how? Make it the backbone
of everything.

Sound Familiar?

If you recognize your organization in two or more of these
signs, you're not alone, and you're not in trouble.

Messaging clarity is one of the most overlooked (and
highest leverage) investments a nonprofit leader can make.

2 Your Story Changes
Depending on Who Tells It

If your board, staff, and
leadership all describe your work
differently, donors don't know
what to trust or remember.

Inconsistent messaging:
» Weakens credibility
« Dilutes brand recognition

» Makes referrals far
less effective

Every variation forces the donor
to reinterpret your value from
scratch.

What to do:
Create a single, shared narrative,
short enough to remember,

strong enough to repeat.
Consistency compounds trust.

Your Message Explains

What You Do, But Not Why
It Matters Now

Information isn't the same as
motivation.

Many organizations clearly
describe their programs but fail to
answer the donor’s real question:
“Why should | act today?”

Without urgency:
+ Emails get opened but not
acted on
* Interested donors delay decisions
» Campaigns stall despite
awareness

Create an emotional connection.

What to do:
Make the stakes explicit. What
happens if nothing changes?

What opportunity exists right
now? Urgency comes from
relevance, not pressure.

Why This Matters

e When your message is clear, everything moves faster.
e Donors understand the stakes. They see their role.

They act with confidence.

e Clarity doesn't simplify your work, it removes the
friction that keeps people from supporting it.

Donors Can’t See the
4 Difference Their Gift
Makes

“Changing lives” sounds good,
but it doesn’t convert. Donors

need to know how you change
lives.

When impact is vague:
« Donors feel good, but don't
understand the need.

« Appeals generate interest,
not action

« If they can't see the need and
the results, giving feels
optional, not necessary

People give when they can
clearly see the need and the
impact of their support.

What to do:
Make the impact tangible. Show
exactly what a gift does, who it

helps, how, and what changes as
a result. Specificity builds
confidence.

Your Best Advocates Don't
Have the Words to
Champion You

Your most committed supporters
should be your strongest growth
engine, but only if they can
clearly articulate your value.

Without that:
» Referrals stall

* Major donor networks
go untapped

» Advocacy stays passive
instead of active

Even highly engaged donors
default to vague praise if you
don't equip them with a clear
message.

What to do:
Give supporters a simple,
repeatable way to describe: the

problem, your solution, and a clear
outcome. When they can say it,
they can sell it.

The next step is a conversation.

We offer a free 30-minute Messaging Audit for nonprofit leaders,
no pitch, no obligation.

We'll look at your current messaging together, identify your
clearest opportunity, and give you at least one thing you can act

on immediately.

— Book your FREE 30 Min. Messaging audit at lionfishcreative.com
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